SAN MIGUEL COUNTY BOARD OF COUNTY COMMISSIONERS
MINUTES )
WEDNESDAY, NOVEMBER 13, 2024

1. 9:30 am Call to Order

(Any of the stated items in this agenda may involve an Executive Session C.R.S. 24-6-
402(4))

2. RollCall

Present:

Commissioner Lance Waring, Chair
Commissioner Kris Holstrom, Vice Chair
Commissioner Anne Brown

Staff Present:

Mike Bordogna, County Manager
Jarrod Biggs, County Assistant Manager
Maura Fahey, Attorney

Nancy Willis, Paralegal

Carmen Warfield, Chief Deputy Clerk

3. Moment of Silence
4. Review of Agenda

5. Public Comment for Items Not on the Agenda

Please limit comments to 3 minutes. If comments are not related to an item on the agenda,
there will be no Board response or action taken since the topic was not posted with proper
notice and any comment could potentially violate the Colorado Open Meetings Law.

6. Administrative Matters

a.  9:30 am Public Hearing: Presentation of the 2025 San Miguel County, Colorado
budget. - Presented by: Ramona Rummel, Finance Director; Paige Starks, Finance
Manager; Jarrod Biggs, Assistant County Manager; Mike Bordogna, County Manager
- 150 minutes

9:33 a.m. The Chair Opened the Public Hearing.
12:58 p.m. The Chair Closed the Public Hearing.

Presented by: Ramona Rummel, Finance Director; Paige Starks, Finance Manager; Jarrod
Biggs, Assistant County Manager; Mike Bordogna, County Manager

10:56 a.m. Recessed.



11:05 a.m. Reconvened.

12:08 p.m. Recessed.
12:15 p.m. Reconvened.

b. Discussion of the Counties and Commissioners Acting Together Policy Committees
Legislative Priorities - Anne Brown, Commissioner -

Presented by: Anne Brown, Commissioner
12:58 p.m. Lance Waring left the meeting.
7. Manager Matters

Update and other, as needed
Mike Bordogna, County Manager

No updates at this time.

8. Adjournment

Motion by Anne Brown to Adjourn. Seconded by Kris Holstrom. PASSED 2-0.

1:14 pm. Adjourned.
Respectfully submitted,
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