
SAN MIGUEL COUNTY LODGING TAX PANEL
 

SAN MIGUEL COUNTY LODGING TAX PANEL
TUESDAY, FEBRUARY 7, 2023 – 1:00 PM 

1. REGULAR MEETING - Option of meeting in person at the location of Miramonte building,
333 West Colorado Ave, 2nd floor, Telluride, CO or via zoom at zoom.com Meeting ID 817
9644 2687 Passcode 373492, Audio 1-301-75-8592 or 1-253-215-8782

2. 1:00 pm Call to Order.

3. Review of Agenda

4. Review of  the past Minutes.

 a. Review of Minutes: December 7, 2021.
5 mins        Presented By: Carmen Warfield, Chief Deputy Clerk

 LTP Packet and Minutes December 7, 2021.pdf

5. Review of the 2022 Lodging Tax Reports,  if available.

6. Overview of the reason for the Lodging Tax Panel.

 a. 1.  What is the responsibility of the Lodging Tax Panel members?
2.  How is the Lodging Tax Panel governed.
3.  What is the current vision for the Tax Panel?
 

Presented By: Mike Bordogna, County Manager
 LTP Bylaws.pdf

7. Consideration of appointing a Chair and Vice Chair to the panel. /MOTION

8. Other Business
Consideration of the next meeting date.
Topics to cover at the next meeting:
1. Review of the Lodging Tax Reports.
2. Update with the Norwood Chamber - including review of budget, review and approve the
contract marketing plan. 
3.  Update with the Telluride Tourism Board.
 
Other, as needed.

9. 2:00 pm Adjournment.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750859/LTP_Packet_and_Minutes_December_7__2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750877/LTP_By_Laws.pdf


 
AGENDA ITEM 4.a
 
TITLE:
Review of Minutes: December 7, 2021.
 
Presented by: Carmen Warfield, Chief Deputy Clerk
Time needed: 5 mins
 
PREPARED BY:
Carmen Warfield, Board of County Commissioners
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
LTP Packet and Minutes December 7, 2021.pdf
 
Description:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750859/LTP_Packet_and_Minutes_December_7__2021.pdf
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AGENDA ITEM 6.a
 
TITLE:
1.  What is the responsibility of the Lodging Tax Panel members?
2.  How is the Lodging Tax Panel governed.
3.  What is the current vision for the Tax Panel?
 
 
Presented by: Mike Bordogna, County Manager
Time needed:
 
PREPARED BY:
Carmen Warfield, Board of County Commissioners
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
LTP Bylaws.pdf
 
Description: From Resolution 1993-60 Section 10.  Lodging Pane1.
Upon approval of .the lodging tax by the electors pursuant to this Resolution, the County
Commissioners shall select and appoint a panel of no less than three citizens of San Miguel County to
administer the tourism fund. Members of the panel shall be appointed from the tourism industry for
terms of no more than two years, but shall serve at the pleasure of the Board. At least one of  the panel
members shall be a resident of the R2 School District. Where there is an established and proven
marketing entity within the county formed for the purpose of advertising and marketing tourism, the
panel is encouraged to use that entity, and that entity shall provide an audited accounting to the panel
and to the County commissioners, on an annual basis. The panel shall administer the fund for the
promotion and advertising of tourism in specific areas of the County,  including, but not limited to, the
Norwood or R2 School District region and the Telluride or Rl School District region, in proportion to
the amount of tax collected in each such area. In so 
administering the fund, the panel may contract with or use a single, separate marketing entity as referred
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750877/LTP_By_Laws.pdf


to above in each specific area. The panel ·may receive proposals from and contract with marketing
entities as. referred to above on an annual basis. The panel shall be subject to the general supervision of
the San Miguel county Board of County Commissioners.
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