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SAN MIGUEL COUNTY LODGING TAX PANEL

SAN MIGUEL COUNTY LODGING TAX PANEL
TUESDAY, MARCH 7, 2023 - 1:00 PM

REGULAR MEETING - Option of meeting in person at the location of Miramonte building,
333 West Colorado Ave, 2nd floor, Telluride, CO or via zoom at zoom.com Meeting ID 817
9644 2687 Passcode 373492, Audio 1-301-75-8592 or 1-253-215-8782

1:00 p.m.-2:00 p.m.

1:00 p.m. Call to Order.
Review of Agenda
Approval of Minutes.

a.  Approval of Minutes: February 7, 2023./MOTION
5 mins Presented By: Carmen Warfield, Clerk to the Board
20230207-LTP-Minutes-Draft.pdf

Update with the Norwood Chamber.

a. Overview with the Norwood Chamber.
Core Values

Marketing Priorities

Vision

Infrastructure Hurtles

2023 Budget

20 mins
2023 BUDGET UPDATED - Norwood Chamber 3.7.23.xlsx
Lodging Tax Notes-New - Norwood Chamber 3.7.23.rtf

b. Review and approve the new contract with Norwood Chamber./MOTION
15 mins Presented By: Mike Bordogna, County Manager; Gretchen Wells, Norwood
Chamber member
Draft 2023 NCC Draft Agreement Lodging Tax.docx

Report from Telluride Tourism Board

a. Overview of Telluride Tourism Board.
Core Values

Marketing Priorities

Vision

2023 Budget

20 mins Presented By: Kiera Skinner, Director


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1812375/20230207-LTP-Minutes-Draft.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1825945/2023_BUDGET_UPDATED_-_Norwood_Chamber_3.7.23.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1825946/Lodging_Tax_Notes-New_-_Norwood_Chamber_3.7.23.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1812328/2023_NCC_Draft_Agreement_Lodging_Tax.pdf

b. Review and approve the new contract with the Telluride Tourism Board./ MOTION

15 mins Presented By: Mike Bordogna, County Manager; Kiera Skinner, Director of the
Telluride Tourism Board

2023 TTB Draft Agreement Lodging Tax.docx

Other Business
Consideration of the next meeting date.
Other, as needed.

2:30 pm Adjournment.


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1812330/2023_TTB_Draft_Agreement_Lodging_Tax.pdf

AGENDA ITEM 4.a

TITLE:
Approval of Minutes: February 7, 2023./MOTION

Presented by: Carmen Warfield, Clerk to the Board
Time needed: 5 mins

PREPARED BY:
Carmen Warfield, Board of County Commissioners

RECOMMENDED ACTION/MOTION:
INTRODUCTION/BACKGROUND:
FISCAL IMPACT:

ATTACHMENTS:
20230207-LTP-Minutes-Draft.pdf

Description:


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1812375/20230207-LTP-Minutes-Draft.pdf

)

SAN MIGUEL COUNTY LODGING TAX PANEL
MINUTES
Tuesday, February 7, 2023
Zoom.us

REGULAR MEETING

Lodging Tax Members
Gretchen Wells

Alex Barry

John Duncan

Others Present:

Mike Bordogna, County Manager

Lance Waring, County Commissioner

Ramona Rummel, Finance Director

Carmen Warfield, Chief Deputy Clerk to the Board
Carrie Andrew, Norwood of Chamber Member-at-Large

2)
3)

4)

6)

5)

1:01 p.m. Call to Order.

Review of Agenda

Review of the past Minutes.
4.a)  Review of Minutes: December 7, 2021.

Note: It was agreed by all panel members that the minutes will be accepted due to only one panel
member appointed at the time of completion.

Overview of the reason for the Lodging Tax Panel.
6.a) 1. What is the responsibility of the Lodging Tax Panel members?

2. How is the Lodging Tax Panel governed.
3. What is the current vision for the Tax Panel?

(ATTACHMENT - LTP Bylaws.pdf)

Presented by: Mike Bordogna, County Manager

Review of the 2022 L.odging Tax Reports,_if available.

Presented by: Mike Bordogna, County Manager; Ramona Rummel, County Finance Director

Each panel member gave a brief overview of the reason they are on the Lodging tax board.

8)

7)

Other Business
It was discussed that quarterly meetings would be beneficial and would align with the lodging tax reports.

Consideration of appointing a Chair and Vice Chair to the panel. MOTION

MOTION by John Duncan to have Gretchen Wells serve as the Chair; and Alex Barry serve as the Vice
Chair. SECONDED by Alex Barry. PASSED 3-0.


https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=375&meta_id=32038
https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=375&meta_id=32040
https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=375&meta_id=32042
https://sanmiguelcountyco.granicus.com/MetaViewer.php?view_id=&clip_id=375&meta_id=32043
https://sanmiguelcountyco.granicus.com/MetaViewer.php?view_id=&clip_id=375&meta_id=32046
https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=375&meta_id=32055
https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=375&meta_id=32057
https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=375&meta_id=32059
https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=375&meta_id=32061

The next meeting is scheduled for March 7, 2023, 1-2 p.m.

Items to be discussed:

Review the current MTI and Norwood Chamber contracts.

Discuss whether these contracts will need to be updated in content.

Presentation by MTI and Norwood Chamber detailing their Core Values, Marketing Priorities, The vision
of the organization and any Infrastructure hurdles.

9) Adjournment.
1:58 p.m.

Respectfully submitted,

Carmen Warfield, Chief Deputy Clerk
Approved.

SAN MIGUEL COUNTY LODGING TAX PANEL

Hilary Cooper, Chair

ATTEST:

Mike Bordogna, County Manager


https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=375&meta_id=32064

AGENDA ITEM S.a

TITLE:
Overview with the Norwood Chamber.
e Core Values

Marketing Priorities
e Vision

Infrastructure Hurtles
2023 Budget

Presented by:
Time needed: 20 mins

PREPARED BY:
Carmen Warfield, Board of County Commissioners

RECOMMENDED ACTION/MOTION:
INTRODUCTION/BACKGROUND:

FISCAL IMPACT:

ATTACHMENTS:

2023 BUDGET UPDATED - Norwood Chamber 3.7.23.xIsx

Lodging Tax Notes-New - Norwood Chamber 3.7.23.rtf

Description:


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1825945/2023_BUDGET_UPDATED_-_Norwood_Chamber_3.7.23.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1825946/Lodging_Tax_Notes-New_-_Norwood_Chamber_3.7.23.pdf

Norwood Chamber of Commerce of Wrights Mesa BUDGET

actual 2022 TOTAL budget for 2023 TOTAL
Income Income
DUES 1,430.75 DUES 1,500.00
INTEREST 0.52 INTEREST 0.5
LODGING TAX 9,543.75 LODGING TAX 10,000.00
Total Income $10,975.02 Total Income $11,500.50
Expenses Expenses
ADVERTISING & PROMOTION 3,491.46 ADVERTISING & PROMOTION 3,500.00
BEAUTIFICATION 346.76 BEAUTIFICATION 400
INSURANCE 687 INSURANCE 700
MEMBER EVENTS 977.67 MEMBER EVENTS 1000
NOEL NIGHT 473.31 NOEL NIGHT/EVENTS 1000
OFFICE SUPPLIES 118 OFFICE SUPPLIES 585
PIONEER DAY 232.38 PIONEER DAY 250
SMB FAIR & RODEO 500 SMB FAIR & RODEO 500
WEBSITE & DIGITAL MARKETING 7,388.82 WEBSITE & DIGITAL MARKETING 4,000.00
Total Expenses $14,215.40 Total Expenses $11,935.00
NET INCOME ($3,240.38) NET INCOME-PROJECTED -434.50




TRESURERS REPORT 2/7/23

DEPOSITS IN JAN 201.03
8|unknown
OUTGOING 700([nola
255.76amazon-computer
10.68|ace

FEB
DEPOSITS 50|TON

5684.76(3rd gtr lodging tax.

account balance 2/6/22 7423.74
deposits 5684.76

50
account balance 2/7/23 13158.5




Norwood Chamber of Commerce of Wrights Mesa

Lodging Tax Notes
Core Value

e Mission: A membership organization designed to enhance the visitor experience and our
economy. Provide and promote valuable community information. To market, advocate,
educate and collaborate with our members. Bring awareness to our businesses to help
with all chamber events and activities.

Hurdles/Barriers

e Cell phone service/access (only one cell provider in town AT&T)

e Lodging/Air BnB/Rental Properties
eEnforce proper licensing. Filed correctly paid taxes/dues to operate.
eFew places to stay in town
ePotential RV Park would be great for our area

Marketing Priorities

e Showcasing the activities/events going on in town
e Showcasing businesses
e Promote community events to bring people to Norwood

e We have good WiFi. Promote where "free WiFi" is located. (Example WiFi at Public
Library) Get a list of businesses with free WiFi.

e Focus on regional tourists/visitors



AGENDA ITEM 5.b

TITLE:
Review and approve the new contract with Norwood Chamber./MOTION

Presented by: Mike Bordogna, County Manager; Gretchen Wells, Norwood Chamber member
Time needed: 15 mins

PREPARED BY:
Carmen Warfield, Board of County Commissioners

RECOMMENDED ACTION/MOTION:
INTRODUCTION/BACKGROUND:
FISCAL IMPACT:

ATTACHMENTS:
Draft 2023 NCC Draft Agreement Lodging Tax.docx

Description:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1812328/2023_NCC_Draft_Agreement_Lodging_Tax.pdf

2023
SAN MIGUEL COUNTY - SAN MIGUEL COUNTY LODGING TAX PANEL -
NORWOOD CHAMBER OF COMMERCE
TOURISM PROMOTION AGREEMENT FOR THE R-1 SCHOOL DISTRICT

THIS AGREEMENT is made and entered into this day of , 2023 by
and between the BOARD OF COUNTY COMMISSIONERS OF SAN MIGUEL COUNTY,
COLORADO, hereinafter referred to as the "County,” the SAN MIGUEL COUNTY
LODGING TAX PANEL, hereinafter referred to as the "Panel,” and the Norwood Chamber
of Commerce, at P.O. Box , Colorado 81435, hereinafter referred to as
"NCC."

WHEREAS, "NCC" has been formed as an established and proven consolidated
marketing entity for advertising and promotion of tourism; and

WHEREAS, the County imposes and collects a lodging tax within the County limits
pursuant to C.R.S. § 30-11-107.5, with such tax revenues being specifically designated for
advertising and marketing tourism, as provided by C.R.S. 8 30-11-107.5 (4), which purposes
are generally consistent with the goals and objectives of NCC; and

WHEREAS, C.R.S. 8§ 30-11-107.5(4) (b) requires the formation of a citizens panel to
administer the tourism fund, and encourages the panel to use an established and proven
marketing entity such as NCC; and

WHEREAS, the San Miguel County Lodging Tax Panel has been duly appointed by
the Board of County Commissioners of San Miguel County; and

WHEREAS, it is the mutual desire of the Parties to set forth their understanding and
agreement with regard to the funding of NCC's activities by San Miguel County with respect
to the expenditure of lodging tax funds on an annual basis.

NOW, THEREFORE, in consideration of the Mutual covenants, conditions, and
agreements herein contained, the Parties agree:

1. Annual Submission of Goals and Objectives and Annual Budgetary Request

a. NCC's Board of Directors shall submit to the San Miguel County
Lodging Tax Panel an enumeration of its goals and objectives for the
forthcoming fiscal year, together with a proposed annual budget
request pertaining to the potential distribution to and expenditure by
NCC of revenues derived from San Miguel County lodging taxes
collected pursuant to C.R.S. § 30-11-107.5. For the purposes of this
Agreement, the fiscal year for the County funding purposes shall be
considered co-extensive with the budget year for NCC, commencing
January 1 of each year in which such agreement is in effect and
terminating on December 31 of the same year.

11



b. The itemization of goals and objectives shall be sufficiently specific to
justify the expenditure of the funds requested as reflected e specifically
in the budgetary requests submitted by NCC to the Panel on an annual
basis. The Panel shall review and consider said budgetary request
and shall make a recommendation to the County Commissioners.
NCC shall submit the proposed goals and objectives and annual
budget no later than December 31st of the year preceding the year for
which funds are requested.

C. After receipt of the budgetary request and the itemization goals and
objectives the Panel shall recommend to the Board of County
Commissioners of San Miguel County, approval or disapproval, in
whole or in part the budgetary request for funding for the ensuing fiscal
year. In the event that the Panel shall fail to take any action on a
recommendation, then the annual funding disbursement shall be
deemed approved by the Panel and this annual agreement forwarded
to the Board of County Commissioners for review and approval.

2. Annual Review and Analysis of Prior Year's Operations

At the time it submits its annual statement of goals and objectives and budgetary
request, NCC shall submit to the Panel a report of its activities and accomplishments
during the previous twelve-month period prior to submission detailing specifically how
the revenue received from the Lodging Tax Fund were expended.

In the event that the Panel finds NCC programs funded by the County Lodging Tax
revenue to not be in alignment with the marketing goals of the program or any other
breach or default of any contract terms herein, that finding shall be in the form of a
Resolution, which shall be reviewed for adoption, modification, or rejection by the
Board of County Commissioners. The Panel, before adopting such a finding, shall
give prior written notice to NCC who may respond to any findings of the Panel. After
the Panel's adoption of such findings, NCC shall be given a reasonable opportunity
to cure their default. The Board of County Commissioners, at their option or at
NCC's option, may review the Panel's findings after prior notice to the Panel. After
NCC's opportunity to appear and comment, in the absence of a cure of default and
appropriate action by NCC, this Contract shall be terminated per Paragraph 6 below.

3. Budgetary Limitations

Notwithstanding the potential authorization that may be obtained pursuant to the
terms of Paragraph 1 above, actual funding by the County during any budget year
shall be limited to the amount appropriated, which is the actual amount of lodging tax
revenues collected during the fiscal year from within the Norwood R-2j School
District, less the stated Colorado Department of Revenue administrative expense.
Funding under this Contract shall not exceed actual net lodging tax revenues
received for any fiscal year during the period of this Agreement. No funds from the
County Lodging Tax Tourism Fund shall be expended for capital expenditures,
except for tourism information centers; to the extent funding is appropriated for such

-2-
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purpose. Revenues appropriated pursuant to this agreement shall be derived solely
from lodging tax receipts generated within the boundaries of the Telluride R1 School
District.

4, Payments of Lodging Tax Revenues

a. Payments of lodging tax revenues to NCC pursuant to the terms of this
Agreement shall be paid on a quarterly basis and each payment shall
be equal to the amount distributed to the County Finance Office from
the Colorado Department of Revenue derived from lodging tax receipts
generated within the boundaries of the Norwood R2j School District.
Adjustments to prior quarter revenue are routinely received from the
State and this revenue will be disbursed and reported on by the San
Miguel County Finance Department in a timely manner upon receipt.

In the event that the Lodging Tax revenue collected and disbursed by
the County exceeds or is less than that amount budgeted by NCC, then
NCC shall revise and submit an updated current year budget to the
Lodging Tax Panel at the year-end meeting.

The Lodging Tax revenue in the County budget is based on reasonable
revenue projections calculated by the County Finance Office and
based on prior year disbursements from the Colorado Department of
Revenue.

b. It is anticipated that the County shall receive quarterly dispersals from
the Department of Revenue on or about the following dates:

First Quarter May 20th

Second Quarter August 20th

Third Quarter November 20th

Fourth Quarter February 20th
5. Annual Review and Renewal of Agreement

The term of this Agreement shall be from March 7, 2023 through December 31, 2023,
but shall renew automatically in the event that the County Lodging Tax Panel or the
Commissioners do not have scheduled meetings at a time that coincides with the
review and approvals reflected herein until such time as this review takes place.
Recommendation of whether or not to renew the contract on annual basis shall be
made pursuant to all obligations stated in section 2 of this agreement.

If this agreement is not renewed by formal action of all Parties on or before April 1,
2024 or if the Agreement is not renewed by virtue of NCC's failure to submit any of
its reports or statement of goals and objectives and budgetary requests within the
time allowed, the Panel and the County shall thereafter be relieved of any further
obligations, financial or otherwise under this Contract, with respect to the balance of
that or ensuing fiscal year. Any reports or audits due from NCC for periods already

-3-
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11.

funded shall still be due.
6. Termination

In the event that the Board of County Commissioners finds, after notice to NCC, that
a default remains uncured for a period of thirty (30) days, including a lack of progress,
this Contract shall terminate. Upon their receipt of Default Notice towards goals and
objectives, NCC shall immediately return all unencumbered funds received under
this Contract, to the County. All funds received by NCC under this Contract remain
the sole property of the County until dispersed by NCC.

7. Binding Effect

This Agreement constitutes the entire understanding and agreement between the
Parties hereto and shall be binding upon the respective Parties. This Contract is in
the form of services to be rendered for the benefit of the citizens of Telluride and San
Miguel County, and accordingly, the duties under this Agreement or the right to
receive revenues and obligation to accomplish specified goals and objectives neither
shall be delegated nor assigned by NCC without the express written
recommendation of the County Lodging Tax Panel and the prior express written
consent of the Board of County Commissioners having first been obtained. NCC's
annual budget shall be considered a part of this Agreement. The budget's proposed
expenditures of funds received under this Contract shall not be changed without the
express prior written approval of both the Panel and the County,

8. Time of Essence

Time is of the essence with respect to the covenants and conditions herein contained.

9. Conflict of Interest

NCC and the members of the Lodging Tax Panel shall insure that no employee or
member of the Panel, NCC board or staff who exercises any function or
responsibilities in connection with the planning and carrying out of the project shall
have any personal financial interest, direct or indirect, in this Contract, except to the
extent that NCC employees assigned to the project shall receive compensation for
their performance pursuant to this Contract as provided for in the budget referenced
above.

10. Compliance with Applicable Laws

At all times during the performance of this Contract, the Lodging Tax Panel and NCC
shall strictly adhere to all applicable Federal, State, and Local laws, orders,
standards, regulations, interpretations, or guidelines issued pursuant thereto.

Indemnification

14



NCC shall indemnify, save, hold harmless, and defend the County, the Lodging Tax
Panel, and all their officials and employees from any and all liability, claims, demands,
actions, debts, and attorney fees arising out of, claimed on account of, or in any
manner predicated upon loss or damage to the property of, injuries to, or death of all
persons whatsoever which may occur or be sustained in connection with the
performance of this Contract, or by conditions created thereby, or based upon any
violation of any statute, ordinance, or regulation.

IN WITNESS WHEREOF, the Parties have executed this Agreement the day and
year first above written.

BOARD OF COUNTY COMMISSIONERS
SAN MIGUEL COUNTY, COLORADO

Chair
ATTEST:

Carmen Warfield, Chief Deputy Clerk

Norwood Chamber of Commerce

President

SAN MIGUELCOUNTY LODGING TAX PANEL

Chair

ATTEST:

Carmen Warfield, Lodging Tax Panel Secretary

15



AGENDA ITEM 6.a

TITLE:
Overview of Telluride Tourism Board.
e Core Values
e Marketing Priorities
e Vision
e 2023 Budget

Presented by: Kiera Skinner, Director
Time needed: 20 mins

PREPARED BY:
Carmen Warfield, Board of County Commissioners

RECOMMENDED ACTION/MOTION:
INTRODUCTION/BACKGROUND:
FISCAL IMPACT:

ATTACHMENTS:

Description:

16



AGENDA ITEM 6.b

TITLE:
Review and approve the new contract with the Telluride Tourism Board./ MOTION

Presented by: Mike Bordogna, County Manager; Kiera Skinner, Director of the Telluride Tourism
Board

Time needed: 15 mins

PREPARED BY:
Carmen Warfield, Board of County Commissioners

RECOMMENDED ACTION/MOTION:
INTRODUCTION/BACKGROUND:
FISCAL IMPACT:

ATTACHMENTS:
2023 TTB Draft Agreement Lodging Tax.docx

Description:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1812330/2023_TTB_Draft_Agreement_Lodging_Tax.pdf

2023
SAN MIGUEL COUNTY - SAN MIGUEL COUNTY LODGING TAX PANEL -
TELLURIDE TOURISM BOARD
TOURISM PROMOTION AGREEMENT FOR THE R-1 SCHOOL DISTRICT

THIS AGREEMENT is made and entered into this day of , 2023 by
and between the BOARD OF COUNTY COMMISSIONERS OF SAN MIGUEL COUNTY,
COLORADO, hereinafter referred to as the "County,” the SAN MIGUEL COUNTY
LODGING TAX PANEL, hereinafter referred to as the "Panel,” and the TELLURIDE
TOURISM BOARD, at P.O. Box , Colorado 81435, hereinafter referred to as
"TTB."

WHEREAS, "TTB" has been formed as an established and proven consolidated
marketing entity for advertising and promotion of tourism; and

WHEREAS, the County imposes and collects a lodging tax within the County limits
pursuant to C.R.S. § 30-11-107.5, with such tax revenues being specifically designated for
advertising and marketing tourism, as provided by C.R.S. 8 30-11-107.5 (4), which purposes
are generally consistent with the goals and objectives of TTB; and

WHEREAS, C.R.S. 8§ 30-11-107.5(4) (b) requires the formation of a citizens panel to
administer the tourism fund, and encourages the panel to use an established and proven
marketing entity such as TTB; and

WHEREAS, the San Miguel County Lodging Tax Panel has been duly appointed by
the Board of County Commissioners of San Miguel County; and

WHEREAS, it is the mutual desire of the Parties to set forth their understanding and
agreement with regard to the funding of TTB's activities by San Miguel County with respect
to the expenditure of lodging tax funds on an annual basis.

NOW, THEREFORE, in consideration of the Mutual covenants, conditions, and
agreements herein contained, the Parties agree:

1. Annual Submission of Goals and Objectives and Annual Budgetary Request

a. TTB's Board of Directors shall submit to the San Miguel County
Lodging Tax Panel an enumeration of its goals and objectives for the
forthcoming fiscal year, together with a proposed annual budget
request pertaining to the potential distribution to and expenditure by
TTB of revenues derived from San Miguel County lodging taxes
collected pursuant to C.R.S. § 30-11-107.5. For the purposes of this
Agreement, the fiscal year for the County funding purposes shall be
considered co-extensive with the budget year for TTB, commencing
January 1 of each year in which such agreement is in effect and
terminating on December 31 of the same year.

18



b. The itemization of goals and objectives shall be sufficiently specific to
justify the expenditure of the funds requested as reflected e specifically
in the budgetary requests submitted by TTB to the Panel on an annual
basis. The Panel shall review and consider said budgetary request
and shall make a recommendation to the County Commissioners. TTB
shall submit the proposed goals and objectives and annual budget no
later than December 31st of the year preceding the year for which
funds are requested.

C. After receipt of the budgetary request and the itemization goals and
objectives the Panel shall recommend to the Board of County
Commissioners of San Miguel County, approval or disapproval, in
whole or in part the budgetary request for funding for the ensuing fiscal
year. In the event that the Panel shall fail to take any action on a
recommendation, then the annual funding disbursement shall be
deemed approved by the Panel and this annual agreement forwarded
to the Board of County Commissioners for review and approval.

2. Annual Review and Analysis of Prior Year's Operations

At the time it submits its annual statement of goals and objectives and budgetary
request, TTB shall submit to the Panel a report of its activities and accomplishments
during the previous twelve-month period prior to submission detailing specifically how
the revenue received from the Lodging Tax Fund were expended.

In the event that the Panel finds TTB programs funded by the County Lodging Tax
revenue to not be in alignment with the marketing goals of the program or any other
breach or default of any contract terms herein, that finding shall be in the form of a
Resolution, which shall be reviewed for adoption, modification, or rejection by the
Board of County Commissioners. The Panel, before adopting such a finding, shall
give prior written notice to TTB who may respond to any findings of the Panel. After
the Panel's adoption of such findings, TTB shall be given a reasonable opportunity
to cure their default. The Board of County Commissioners, at their option or at TTB's
option, may review the Panel's findings after prior notice to the Panel. After TTB's
opportunity to appear and comment, in the absence of a cure of default and
appropriate action by TTB, this Contract shall be terminated per Paragraph 6 below.

3. Budgetary Limitations

Notwithstanding the potential authorization that may be obtained pursuant to the
terms of Paragraph 1 above, actual funding by the County during any budget year
shall be limited to the amount appropriated, which is the actual amount of lodging tax
revenues collected during the fiscal year from within the Telluride R1 School District,
less the stated Colorado Department of Revenue administrative expense. Funding
under this Contract shall not exceed actual net lodging tax revenues received for any
fiscal year during the period of this Agreement. No funds from the County Lodging
Tax Tourism Fund shall be expended for capital expenditures, except for tourism
information centers; to the extent funding is appropriated for such purpose.

-2-
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Revenues appropriated pursuant to this agreement shall be derived solely from
lodging tax receipts generated within the boundaries of the Telluride R1 School
District.

4, Payments of Lodging Tax Revenues

a. Payments of lodging tax revenues to TTB pursuant to the terms of this
Agreement shall be paid on a quarterly basis and each payment shall
be equal to the amount distributed to the County Finance Office from
the Colorado Department of Revenue derived from lodging tax receipts
generated within the boundaries of the Telluride R1 School District.
Adjustments to prior quarter revenue are routinely received from the
State and this revenue will be disbursed and reported on by the San
Miguel County Finance Department in a timely manner upon receipt.

In the event that the Lodging Tax revenue collected and disbursed by
the County exceeds or is less than that amount budgeted by TTB, then
TTB shall revise and submit an updated current year budget to the
Lodging Tax Panel at the year-end meeting.

The Lodging Tax revenue in the County budget is based on reasonable
revenue projections calculated by the County Finance Office and
based on prior year disbursements from the Colorado Department of
Revenue.

b. It is anticipated that the County shall receive quarterly dispersals from
the Department of Revenue on or about the following dates:

First Quarter May 20th

Second Quarter August 20th

Third Quarter November 20th

Fourth Quarter February 20th
5. Annual Review and Renewal of Agreement

The term of this Agreement shall be from March 7, 2023 through December 31, 2023,
but shall renew automatically in the event that the County Lodging Tax Panel or the
Commissioners do not have scheduled meetings at a time that coincides with the
review and approvals reflected herein until such time as this review takes place.
Recommendation of whether or not to renew the contract on annual basis shall be
made pursuant to all obligations stated in section 2 of this agreement.

If this agreement is not renewed by formal action of all Parties on or before April 1,
2024 or if the Agreement is not renewed by virtue of TTB's failure to submit any of its
reports or statement of goals and objectives and budgetary requests within the time
allowed, the Panel and the County shall thereafter be relieved of any further
obligations, financial or otherwise under this Contract, with respect to the balance of
that or ensuing fiscal year. Any reports or audits due from TTB for periods already

-3-
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11.

funded shall still be due.
6. Termination

In the event that the Board of County Commissioners finds, after notice to TTB, that
a default remains uncured for a period of thirty (30) days, including a lack of progress,
this Contract shall terminate. Upon their receipt of Default Notice towards goals and
objectives, TTB shall immediately return all unencumbered funds received under this
Contract, to the County. All funds received by TTB under this Contract remain the
sole property of the County until dispersed by TTB.

7. Binding Effect

This Agreement constitutes the entire understanding and agreement between the
Parties hereto and shall be binding upon the respective Parties. This Contract is in
the form of services to be rendered for the benefit of the citizens of Telluride and San
Miguel County, and accordingly, the duties under this Agreement or the right to
receive revenues and obligation to accomplish specified goals and objectives neither
shall be delegated nor assigned by TTB without the express written recommendation
of the County Lodging Tax Panel and the prior express written consent of the Board
of County Commissioners having first been obtained. TTB's annual budget shall be
considered a part of this Agreement. The budget's proposed expenditures of funds
received under this Contract shall not be changed without the express prior written
approval of both the Panel and the County,

8. Time of Essence

Time is of the essence with respect to the covenants and conditions herein contained.

9. Conflict of Interest

TTB and the members of the Lodging Tax Panel shall insure that no employee or
member of the Panel, TTB board or staff who exercises any function or
responsibilities in connection with the planning and carrying out of the project shall
have any personal financial interest, direct or indirect, in this Contract, except to the
extent that TTB employees assigned to the project shall receive compensation for
their performance pursuant to this Contract as provided for in the budget referenced
above.

10. Compliance with Applicable Laws

At all times during the performance of this Contract, the Lodging Tax Panel and TTB
shall strictly adhere to all applicable Federal, State, and Local laws, orders,
standards, regulations, interpretations, or guidelines issued pursuant thereto.

Indemnification
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TTB shall indemnify, save, hold harmless, and defend the County, the Lodging Tax
Panel, and all their officials and employees from any and all liability, claims, demands,
actions, debts, and attorney fees arising out of, claimed on account of, or in any
manner predicated upon loss or damage to the property of, injuries to, or death of all
persons whatsoever which may occur or be sustained in connection with the
performance of this Contract, or by conditions created thereby, or based upon any
violation of any statute, ordinance, or regulation.

IN WITNESS WHEREOF, the Parties have executed this Agreement the day and
year first above written.

BOARD OF COUNTY COMMISSIONERS
SAN MIGUEL COUNTY, COLORADO

Chair
ATTEST:

Carmen Warfield, Chief Deputy Clerk

Telluride Tourism Board

President

SAN MIGUELCOUNTY LODGING TAX PANEL

Chair

ATTEST:

Carmen Warfield, Lodging Tax Panel Secretary
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