
AMENDED 3/26/21 
SAN MIGUEL COUNTY LODGING TAX PANEL 

  AGENDA 
March 30, 2021 

Via Zoom, Meeting ID 886 0478 7748, Password 198905 
Telluride, Colorado 

 
REGULAR MEETING 
1:00 p.m. 
 
1.  Call to order. 
 
2.  Review of Agenda. 
 
3.  Approval of Minutes for February 4, 2021, meeting. 
 
4.  Review of the 4th Quarter 2020 Lodging Tax Report. 

 
5.  Update with the Norwood Chamber of Commerce. 
 1.  Marketing Plans. 
 2.  Review of the 2021 budget. 
 
Present:  Gretchen Wells and John Metzger   
 
6.  Dolores School District Lodging Tax – Added 3/26/2021 
 
7.  Report from Telluride Tourism – Michael Martelon 
 1. Marketing Plans 
 2.  Performance working Budget 

3.  2021 Key changes 
 3.  Summer 2021 – What does it look like?  Number of Visitors? 
  
8.  Other Business  

Consideration of the next meeting date. 
Other, as needed. 
 

9.  Adjournment 
 
Please call Carmen Warfield 970-728-3844 if you are unable to attend this meeting. 
 
Distribution: 
Commissioner – Lance Waring  Telluride Tourism Board  
Keith Hampton    Norwood Chamber of Commerce    
Frank Ruggeri    Planet/Norwood Post   
Gretchen Wells    KOTO      
        
 








