
SAN MIGUEL COUNTY LODGING TAX PANEL
 

SAN MIGUEL COUNTY LODGING TAX PANEL
TUESDAY, AUGUST 13, 2024 – 1:30 PM 

1. Location:  Sheriff Annex in Norwood 1110 Summit St., Norwood CO 81423 or
 
ZOOM PROTOCOL

2. REGULAR MEETING
1:30 p.m. - Via Zoom Meeting ID: 817 9644 2687 Passcode 373492 or in person.

3. Call to Order.

4. Review of Agenda

5. Approval of Minutes.

a. Approval of Minutes: May 7, 2024./MOTION
 20240507-LTP-Minutes-Draft.pdf

6. Lodging Tax Reports

a. Review of the 2024 -1st Quarter Lodging Tax Report with adjustments.
 2024 Lodging tax thru Q1 including adjs (V08.06.24).pdf

7. Update with the Norwood Chamber.

 

 
To Join a Zoom Meeting: Register  with Zoom before entering the meeting. Sign in with Zoom.us with the
meeting ID. You will be prompted to sign in to your Zoom account to register.  If you do not have a Zoom
account you may sign in at the bottom of the page via Apple, Google or Facebook. A first and last name is
necessary to be allowed into the meeting.

The staff will not be available for questions about entering the meeting during the meeting. Please tune in to
the website for live streaming of the meeting. https://www.sanmiguelcountyco.gov/661/Agendas-and-Minutes

ZOOM Help Center - All meetings are provided on a Zoom platform to encourage public participation.  If
you wish to speak:
Via Computer:
Click Raise Hand in the webinar controls. The host will be notified that you've raised your hand.

If the host allows you to talk, you may be prompted to unmute yourself. While unmuted, your profile
picture and name are displayed to the host and panelists. Only your name is displayed to other
attendees.
Click Raise Hand in the webinar controls to lower it, if needed. This will not mute yourself if you are
unmuted.

Windows: You can also use the Alt+Y keyboard shortcut to raise or lower your hand. Mac: You can also use
the Option+Y keyboard shortcut to raise or lower your hand.

Telephone: If you join the webinar/meeting by phone, dial *9 to raise your hand.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2777915/20240507-LTP-Minutes-Draft.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2780939/2024_Lodging_tax_thru_Q1_including_adjs__V08.06.24_.pdf


a. Update with the Norwood Chamber of Commerce of Wright's Mesa.

 Norwood Chamber of Commerce Meeting agendas.pdf
 Norwood Chamber of Commerce of Wright's Mesa.pdf

8. Update with the Telluride Tourism Board

a. Presentation of the Telluride Tourism Board updates.  
 Lodging Tax Panel Meeting 8.13.24.pdf

9. Other Business

a. Review of the current bylaws. Continued from the meeting on May 7, 2024.
1.  Consider amending the bylaws to reflect  3 to 5 members on the Lodging Tax Panel,
including Dolores School District R-3 (member-at-large)./MOTION
2.  Discuss the authority to spend the district's Lodging Tax Funds if it aligns with the
people's vote.  Or shall this always be the organization's position, and any requests should go
directly to the district funds being requested?/MOTION

 30-11-107.3. C.R.S. Lodging Tax.pdf
 LTP Bylaws.pdf

b. Discussion of filling the upcoming vacant seat of Alex Barry.

10. 2:30 pm Adjournment.

 Presented By: Becky Hannigan, Norwood Chamber

 

 

 Consideration of the next meeting date.
Other, as needed.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2781011/Norwood_Chamber_of_Commerce_Meeting_agendas.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2781013/Norwood_Chamber_of_Commerce_of_Wright_s_Mesa.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2778123/Lodging_Tax_Panel_Meeting_8.13.24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2778019/30-11-107.3._C.R.S._Lodging_Tax.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2778020/LTP_Bylaws.pdf


 
AGENDA ITEM 5.a
 
TITLE:
Approval of Minutes: May 7, 2024./MOTION
 
Presented by:
Time needed:
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
20240507-LTP-Minutes-Draft.pdf
 
Description:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2777915/20240507-LTP-Minutes-Draft.pdf


SAN MIGUEL COUNTY LODGING TAX PANEL
MINUTES

Tuesday, May 7, 2024
Zoom.us

1) ZOOM PROTOCOL

2) REGULAR MEETING

3) Call to Order.

1:08 p.m. Begin.

Present:
John Duncan, Pro Tem
Alex Barry, Vice Chair

Absent:
Gretchen Wells, Chair

Staff and others present:
Becky Hannigan, Norwood Chamber of Commerce
Kiera Skinner, Telluride Tourism Board
Mike Bordogna, County Manager
Anne Brown, Commissioner
Jarrod Biggs, Special Projects Director
Carmen Warfield, Chief Deputy Clerk

4) Review of Agenda

5) Approval of Minutes.

5.a) Approval of Minutes February 6, 2024./MOTION

(ATTACHMENT - 20240206-LTP-Minutes-Draft.pdf)

MOTION by Alex Barry to approve the minutes as presented. SECONDED by John
Duncan. PASSED 2-0.

6) Review of the Lodging Tax Reports.

Presented by:  Ramona Rummel, Finance Director; Mike Bordogna, County Manager;
Jarrod Biggs, Special Projects Director

Note: There was a discussion of amending the bylaws to reflect the minimum of 3 on
the Lodging Tax panel but possibly expanding the panel to 5 members to include the R-
3 Dolores School District member-at-large. The bylaws will be reviewed and returned
to the panel for final recommendation.
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https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=542&meta_id=50080
https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=542&meta_id=50082
https://sanmiguelcountyco.granicus.com/MetaViewer.php?view_id=&clip_id=542&meta_id=50087
https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=542&meta_id=50088


7) Update with the Norwood Chamber.

Presented by: Becky Hannigan, Chamber of Commerce

8) Update with the Telluride Tourism Board

Presented by: Kiera Skinner, Telluride Tourism Board

9) Other Business

The next meeting is scheduled for Tuesday, August 13, 2024, at 1 p.m. Sheriff Annex in
Norwood.

9.a) Consideration of a financial request by the Unaweep Tabeguache Scenic Byway
for the year 2024./MOTION

(ATTACHMENT - Budget Request Letter - County.pdf)

(ATTACHMENT - UTB MM Map final.indd.pdf)

There was a discussion if the panel had the authority to spend the district's
Lodging Tax Funds.   It may be more appropriate to have the Scenic Byway
organization contact the Lodging Tax Funds specfically, allowing them to
decide on their contribution.   This will be reviewed and discussed at the next
meeting.

10) Adjournment.

MOTION by John Duncan to adjourn the meeting. SECONDED by Alex Barry.
PASSED 3-0.

2:15 p.m. Adjourned.

Respectfully submitted,

Approved ______________________________

LODGING TAX PANEL

______________________________

ATTEST:

______________________________

5

https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=542&meta_id=50090
https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=542&meta_id=50092
https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=542&meta_id=50094
https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=542&meta_id=50095
https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=542&meta_id=50095
https://sanmiguelcountyco.granicus.com/MetaViewer.php?view_id=&clip_id=542&meta_id=50096
https://sanmiguelcountyco.granicus.com/MetaViewer.php?view_id=&clip_id=542&meta_id=50097
https://sanmiguelcountyco.granicus.com/MediaPlayer.php?view_id=&clip_id=542&meta_id=50100


 
AGENDA ITEM 6.a
 
TITLE:
Review of the 2024 -1st Quarter Lodging Tax Report with adjustments.
 
Presented by:
Time needed:
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
2024 Lodging tax thru Q1 including adjs (V08.06.24).pdf
 
Description:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2780939/2024_Lodging_tax_thru_Q1_including_adjs__V08.06.24_.pdf


REVENUES (SALES) Q1 Q1-Adj#1 Q1-Adj#2 Q2 Q2-Adj#1 Q2-Adj#2 Q3 Q3-Adj#1 Q3-Adj#2 Q4 Q4-Adj#1 Q4-Adj#2
Yearly

R1 School District 

(unincorporated)

Payable to Telluride Tourism 

Board

$17,995.21 $4,521.83 $1.13 $22,518.17

R2 School District

Payable to Norwood Chamber
$1,471.09 $2,962.31 $0.00 $4,433.40

Dolores County 

School District

Retained by SMC

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL COLLECTIONS $19,466.30 $7,484.14 $1.13 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $26,951.57

YTD % Change from 2023

thru Q1 (including adjs) YTD thru Q1

R1 School District 

(unincorporated)
1.66%

$22,518.17

R2 School District 102.58%
$4,433.40

San Miguel County Lodging Tax

2024 Revenue Collections

Q1 with adjustments included prior period adjustments from 2022 and 2023 which resulted in 

this large % increase from 2023
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AGENDA ITEM 7.a
 
TITLE:
Update with the Norwood Chamber of Commerce of Wright's Mesa.
 
Presented by: Becky Hannigan, Norwood Chamber
Time needed:
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
Norwood Chamber of Commerce Meeting agendas.pdf
Norwood Chamber of Commerce of Wright's Mesa.pdf
 
Description:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2781011/Norwood_Chamber_of_Commerce_Meeting_agendas.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2781013/Norwood_Chamber_of_Commerce_of_Wright_s_Mesa.pdf
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Meet our
Members

Series 
A - Z

Started in 
Jan. 2024 14



Meet our
Members

Series A-Z
Social Media

dedicated to our
member business

starting in 
Jan. 2024
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Norwood Colorado
Social Media dedicated to our Tourism
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Banner accross Main St. came back 2022
We fly the San Miguel Basin Fair, San Miguel Basin Rodeo, Cancer

Awarness Banners for UMC, Lone Cone Legacy Trust Harvest Dinner,
Pioneer Day Parade, Shop Local, Noel Night and Music on the Mesa. 
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Qua
rter

ly

New
slet

ters
.
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Partnerships
Formed

Town of Norwood, 
Norwood Fire Department,

Coach’s Mother.
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Collaboration and
sponsorship with local

events!
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Chamber sponsored
events!
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Chamber sponsored
events!
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Bea
utifi

cati
on
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Our new
Norwoodcolorado.com Website
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AGENDA ITEM 8.a
 
TITLE:
Presentation of the Telluride Tourism Board updates.  
 
Presented by:
Time needed:
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
Lodging Tax Panel Meeting 8.13.24.pdf
 
Description:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2778123/Lodging_Tax_Panel_Meeting_8.13.24.pdf


Lodging Tax Panel Meeting
August 13, 2024

Lodging Metrics Update
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TTB Updates 

Economic Dashboard – Now live on Telluride.com

CTO Destination Learning Lab Program – Online training tool for front 
line employees, available on Telluride.com. Will run another incentive 

program for winter to encourage participation. 

Winter Marketing Campaign – On schedule to launch in early October. 
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Lodging Metrics
Summer

• Total occupancy down slightly YOY due to June actuals and September pace. 

• September occupancy currently pacing significantly behind 2023. 
• Factors include: Labor Day/Film Fest dates falling mostly in August this year, Blues & 

Brews down slightly YOY, a reduction in wedding business.
• CFA is reporting September to be flat YOY for air, therefore the hope is that lodging will

follow.
• TTB encouraging lodgers to promote specials, discounts, and/or value added for September 

to boost bookings. 
Winter Pace

• Cautiously optimistic about the winter forecast. Still far out & numbers are small. Pace looked 
similar at this time last year, and shifted early season due to lack of snow. 

29



Lodging Metrics – Summer   

Destination

Mountain Village Telluride
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Lodging Metrics – Destination Summer Pace 

6%

5%
1%

1%
13%

Flat
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Lodging Metrics – Winter Pace   

Destination

Mountain Village Telluride
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Lodging Metrics – Destination Winter Pace 

19%
27%

19%
32%

46%
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Thank you! 
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AGENDA ITEM 9.a
 
TITLE:
Review of the current bylaws. Continued from the meeting on May 7, 2024.
1.  Consider amending the bylaws to reflect  3 to 5 members on the Lodging Tax Panel, including
Dolores School District R-3 (member-at-large)./MOTION
2.  Discuss the authority to spend the district's Lodging Tax Funds if it aligns with the people's vote.  Or
shall this always be the organization's position, and any requests should go directly to the district funds
being requested?/MOTION
 
Presented by:
Time needed:
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
30-11-107.3. C.R.S. Lodging Tax.pdf
LTP Bylaws.pdf
 
Description:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2778019/30-11-107.3._C.R.S._Lodging_Tax.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2778020/LTP_Bylaws.pdf
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AGENDA ITEM 9.b
 
TITLE:
Discussion of filling the upcoming vacant seat of Alex Barry.
 
Presented by:
Time needed:
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
 
Description:

44


	San Miguel County Lodging Tax Panel Agenda
	Item 5.a - Cover Page
	Item 5.a - 20240507-LTP-Minutes-Draft.pdf
	Item 6.a - Cover Page
	Item 6.a - 2024 Lodging tax thru Q1 including adjs (V08.06.24).pdf
	Item 7.a - Cover Page
	Item 7.a - Norwood Chamber of Commerce Meeting agendas.pdf
	Item 7.a - Norwood Chamber of Commerce of Wright's Mesa.pdf
	Item 8.a - Cover Page
	Item 8.a - Lodging Tax Panel Meeting 8.13.24.pdf
	Item 9.a - Cover Page
	Item 9.a - 30-11-107.3. C.R.S. Lodging Tax.pdf
	Item 9.a - LTP Bylaws.pdf
	Item 9.b - Cover Page

