
 

July SSR Meeting #6 

Thursday, July 16, 2026 

9:00am – 12:00pm 

BOCC Meeting Room 

Zoom Link for Virtual Attendance 
(In-person attendance requested) 

Invite link:  
https://us06web.zoom.us/j/84502946677?pwd=cKG6VanJpoiIt8Kl8GR5bYs2hXb3ce.1 

Meeting ID: 845 0294 6677 

Passcode: 519464 

Meeting Intent 
During this meeting, we will review and discuss refinements of the recommendations for 
changes to the Land Use Code that will make affordable and workforce housing easier to build. 
The feedback from this meeting will inform the final recommendations and redlines to the Land 
Use Code. 
 

March SSR Meeting #4 Agenda 

3-Hour Working Session 

I. Recap of prior meetings, draft code recommendations report, and framing current 

discussion (25 minutes) 

II. Refining draft recommendations (60 minutes)  

a. Zoning and Density Adjustments 

III. Break (5 minutes) 

IV. Refining draft recommendations (45 minutes) 

a. Additional Workforce Housing Types 

b. Regulatory Incentives for Affordable Housing 

V. Synthesis of feedback, key refinements, and areas needing follow-up (30 minutes) 

VI. Meeting wrap-up and next steps (15 minutes) 

https://us-west-2.protection.sophos.com/?d=google.com&u=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS91cmw_cT1odHRwcyUzQSUyRiUyRnVzMDZ3ZWIuem9vbS51cyUyRmolMkY4NDUwMjk0NjY3NyUzRnB3ZCUzRGNLRzZWYW5KcG9pSXQ4S2w4R1I1YllzMmhYYjNjZS4xJnNhPUQmc291cmNlPWNhbGVuZGFyJnVzZD0yJnVzZz1BT3ZWYXczQ1J1LVlreVlHOGc5VVNRb0ZnelVx&i=NjdjMDliMjFjODU5NmUwMmU3ZTUwNjVl&t=bytiK0NtOXZaRFg3RUxXUWRVMThMYldBajMyeE9yMDh0czJ2dlNRdyttaz0=&h=c2722982bb674cb6af438a5809990921&s=AVNPUEhUT0NFTkNSWVBUSVb43HwKwj6XarPHZtuHiovlpf0i_3oIh3lp1yh0yAAq7g


SSR Meeting #6

July 16, 2026 | 9:00am – 12:00pm



MEETING
AGENDA

I. Recap and Framing Discussion

II. Refining Draft 

Recommendations

a. Zoning and Density

b. Workforce Housing Types

III. Synthesis and Next Steps
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ENGAGING THE AUDIENCE
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SSR Group Purpose

• Serve in an advisory capacity (non-binding recommendations)

• Act as a bridge between technical analysis and community values

• Provide “temperature checks” on proposed solutions through consensus-seeking discussions

• Help identify unintended consequences of proposed code changes

• Review and comment on the project as it develops

• Serve as liaisons—share project information with your networks and bring their feedback back 

to the Roundtable

• Amplify outreach efforts to ensure broad community input

• Adhere to the SSR Charter, including consensus-seeking norms and a 70% super-majority for 

formal recommendations



PROGRESS TO 
DATE AND NEXT 
STEPS
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Recap of Past Discussions

Oct 25 Feb 26

Jun 26

Jul 26
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Today’s Focus

Zoning and Density

• Reduce minimum lot sizes

• Adjust Density Allowances

• Allow Multiple Dwelling Units on Large Lots

• Refine Community Housing Zone

Additional Workforce Housing Types

• Expand Housing Type Use Allowances

• Expand Allowances for Mixed-Use Workforce Housing

• Expand ADUs Allowances

• Incorporate Cottage Housing, Cohousing, and Tiny 
Homes  
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Tentative Schedule for Next Steps

JUL OCTAUG SEP

July 29

Joint PC / 
BOCC work 

session

Draft redlines 
updated to 

review 
agencies

September 10

PC meeting

October 25

BOCC adoption 
hearings
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Tabled Items

The following items will not be a part of the current update:

• Adjust parking requirements

• Incorporate campers, RVs, and vans as a standalone or accessory housing 
use

• Application fee reductions or waivers

• New incentive programs for deed-restricted ADUs

• Adjust the Employee Housing Mitigation Impact Fee Structure

• Develop a TDR program

• Consolidate Residential zones



REVIEW OF DRAFT 
RECOMMENDATIONS
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Zone District Purposes

Zoning and Density Adjustments

a. “The purpose of the Low Density (LD) Zone District is to provide areas suitable for 

clustered, low-density residential development in accordance with the San Miguel County 

Comprehensive Development Plan”

b. “The purpose of the Medium Density (MD) Zone District is to provide areas suitable for 

clustered medium density residential development in accordance with the San Miguel 

County Comprehensive Development Plan.”

c. “The purpose of the High Density (HD) Zone District is to provide areas suitable for high 

density, clustered, mixed-use development in accordance with the East End Master Plan.”
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1A: Reduce minimum lot sizes

Zoning and Density Adjustments

*Subdivision 
approval 
required to 
create lots less 
than 35 acres

No minimum lot size changes proposed for other zone districts
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1B. Adjust Density Allowances

Zoning and Density Adjustments
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1C. Reduce Setbacks – approved direction at April meeting 

Zoning and Density Adjustments
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1D. Allow Multiple Dwelling Units on Large 
Lots

• Allow one (1) Caretaker unit per 35-acre parcel as a use 
by right in the F zone district

• Allow one (1) additional ADU by administrative review. 

• Allow one (1) Secondary unit on a parcel 5 acres or 
larger in the WM and WMRA zone districts as a use 
allowed subject to administrative review

• Allow up to two (2) Secondary units per 35-acre or larger 
parcel in the WM and WMRA zone districts, also subject 
to administrative review.

Zoning and Density Adjustments
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1D. Refine the Community Housing 
Zone

• Revise purpose statement to better reflect 
community priorities

• Allowing cohousing units; and

• Allow development up to 40 feet for multi-family 
buildings and up to 45 feet in height for 
development with more deeply affordable 
restrictions, in addition to development that will 
be net zero on an annual basis.

Zoning and Density Adjustments
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2A. Update Household Definitions

(approved direction at April meeting)

Establish separate housing types for the 
following:

• Duplex dwelling

• Single-household attached dwelling 
(Townhomes)

• Detached single-household dwelling

• Multi-household dwellings (apartments or 
condominiums) 

• Cohousing

• Cottage Housing

Standards for Additional Workforce Housing Types
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2B, 2C, 2E. Expand Housing Type Use 
Allowances

• Expand ADU, duplex, and townhome allowances

• Create allowances for new housing types identified 
in 2A

• All recommendations apply only where the project 
meets requirements for density allowances and 
review standards for public services, water supply, 
wastewater treatment, road access, wildlife friendly 
fences, environmental impacts, scenic views, and 
maintenance plans. 

Standards for Additional Workforce Housing Types
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Reminder: Current Process

Review Type Timeline Decision Body Public 

Hearing?

Examples

Administrative 2-4 weeks Planning Director No ADUs, minor 

amendments

One-Step 6-8 weeks Planning 

Commission OR 

BOCC

Yes Special Use Permits, 

medium-scale projects

Two-Step 10-12 weeks PC recommendation 

→ BOCC decision

Yes (both) Rezonings, substantial 

amendments, major 

developments

Five-Step 6-12+ 

months

Multiple PC and 

BOCC stages

Yes 

(multiple)

Subdivisions, PUDs



DISCUSSION



THANK YOU
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