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SAN MIGUEL COUNTY BOARD OF COUNTY COMMISSIONERS
MINUTES
MONDAY, DECEMBER 22, 2025
333 WEST COLORADO AVE, 3RD FLOOR, TELLURIDE, COLORADO 81435

1. 10:00 am Call to Order
San Miguel Commissioners may hold an Executive Session to discuss noticed agenda items
specifically for the statutorily authorized reasons stated in C.R. S. 24-6-402(4).

2. Roll Call

Present:

Commissioner Anne Brown, Chair
Commissioner Lance Waring, Vice Chair
Commissioner Galena Gleason

Staff Present:

Mike Bordogna, County Manager

Jarrod Biggs, Deputy County Manager

Maura Boylan, Attorney

Meghan Knowles, Communications Coordinator

3.

4.

S.

Moment of Silence
Review of Agenda

Public Comment for Items Not on the Agenda

Please limit comments to 3 minutes. If comments are not related to an item on the agenda,
there will be no Board response or action taken since the topic was not posted with proper
notice and any comment could potentially violate the Colorado Open Meetings Law.

Consent Agenda
Administrative Matters

a. Consideration to certify levies and revenue for all taxing entities for the year
2026./MOTION

Presented by Jarrod Biggs (SMC).

Motion by Lance Waring to Certify Levies and Revenue for all taxing entities for the
year 2026. Seconded by Galena Gleason. PASSED 3-0.

Department of Human Services

(The Board of Commissioners is sitting as the San Miguel County Board of Human
Services.)
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Motion by Lance Waring for the Board of County Commissioners to Act as San Miguel County
Board of Human Services. Seconded by Galena Gleason. PASSED 3-0.

a.

Discussion of Human Services redistricting and shared services.

Presented by Linnea Edwards (Director of Human Services) and Alex Van Sickle
(Deputy Director of Human Services).

Consideration of Chair's signature on the Dept of Human Services Balance Sheet,
September 2025; Earned Revenue and Expenditures through Electronic Benefit
Transfers, October 2025; Check Register for the Month of October 2025; County
Allocation/MOE Report, September 2025; 2025 Caseload Reports./MOTION

Presented by Linnea Edwards (Human Services Director).

Motion by Lance Waring to Approve the chair's Signature on the Dept of Human
Services Balance Sheet. Seconded by Galena Gleason. PASSED 3-0.

9. Building Department

a.

Presentation of the 2024 Building Code to be adopted in April of 2026.
Presented by Matt Gonzalez (Building Director).

10. Manager Matters

Update and other, as needed
Mike Bordogna, County Manager

Presented by Mike Bordogna (County Manager).

[F5]

h

. Attended Telluride Senior Meals had a meeting with Andy Alexander on behalf of TAR

and an Angel Basket board member to discuss bringing Senior Meals under the nonprofit
designation of Angel Baskets, allowing them access to funds from Region 10 and others.

. Discussion of the Placerville Post Office with Roger of the United States Postal Service.
. The County received a grant for two new EV trucks. Ford has ceased making this model,

so we'll be receiving two of the last! With a grant Starr got, we will get two trucks for the
price of one. New charging stations will be installed at the courthouse and elsewhere. The
goal 1s to have two EVs in Telluride and one in Norwood. The county will now have 4
EVs in total.

Road and Bridge attended their annual avalanche training in Rico.

. Improvements will be made to the Miramonte building, including increased accessibility.
. Met with El Pomar; they're supporting the Youth Hangout Center with $15,000/year and

Norwood + Rico Fire with $5,000 in operating grants, and requested new fire equipment
on behalf of the Egnar Fire Department. Secure Rural Schools Funding was approved,
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which would bring a smaller amount of federal funding to our schools.

11. Commissioner Updates

Anne Brown - Update on Outside Meetings.
Galena Gleason - Update on Outside Meetings.
Lance Waring - Update on Outside Meetings.

Galena Gleason: Meeting with Norwood Food Pantry Housing Committee to find a new home
for the Fresh Food Foundation. No solution yet. Lease at the Norwood School extended to July

2026. Attended the West End Vision Plan release and celebration.

Lance Waring : Attended a CC4CA board meeting 1/19, also attended a Stakeholder Strategic
Roundtable meeting on 1/16, and an EcoAction Partners on 1/11.

Anne Brown: CCAT policy meeting 12/11, and Lodging Tax Meeting.

12. Attorney Matters

Update and other, as needed.
Maura Fahey, County Attorney (Any of these items may involve an Executive Session C.R.S.

24-6-402(4))

13. Adjournment

Motion by Lance Waring to Adjourn. Seconded by Galena Gleason. PASSED 3-0.

11:54 a.m. Adjourned.

Respectfully submitted,

Approved: February 4, 2026
BOARD OF COUNTY COMMISSIONERS
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