
SAN MIGUEL COUNTY LODGING TAX PANEL
 

BOARD OF COUNTY COMMISSIONER MEETING AGENDA
TUESDAY, DECEMBER 7, 2021 – 1:00 PM 

1. 1:00 pm  CALL TO ORDER.  Join a Meeting, Zoom.us, Meeting ID #886.0478.7748,
Password 198905, audio 1-301-715-8592 or 1-253-215-8782

2. REVIEW OF AGENDA

3. APPROVAL OF MINUTES

 a. Approval of Minutes June 8, 2021.
 LTP-Minutes 6.8.2021-Draft.pdf

4. Review of the Lodging Tax Report.

 a. Review of the 3rd quarter and prior Lodging Tax Reports.
 1st Qtr 2021 - Adj #1 Lodging Tax.pdf
 1st Qtr 2021 - Adj #2 Lodging Tax.pdf
 2nd Qtr 2021.pdf
 3rd Qtr 2021.pdf

5. Update with the Norwood Chamber.

 a. Norwood Chamber of Commerce of Wright's Mesa budget documents
 NCC .pdf

6. Report from Telluride Tourism - Michael Martelon 
 

7. Other Business - 
Consideration of the next meeting date.
Other, as needed.

 a. Discussion regarding the impact of the 2021 election results.
Presented By: Keith Hampton, Chair

 Lodging Tax Meeting Backup 20211207.pdf

8. 2:00 pm ADJOURNMENT
NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the
deletion of items at any time.  All times are approximate.  The County Manager reports may include
administrative items not listed.  Regular meetings, Public Hearings, and Special Meetings are recorded, and
ACTION MAY BE TAKEN ON ANY ITEM.  Formal Action cannot be taken at Work Sessions.  For further
information, contact the County Administration office at 970-728-3844.  If special accommodations are
necessary per ADA, contact 970-728-3844, via email bocc@sanmiguelcountyco.gov prior to the meeting.
 
Request to speak during a meeting via zoom:  Via Computer - Click Raise Hand in the Webinar Controls or
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1167688/LTP-Minutes_6.8.2021-Draft.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1141997/1st_Qtr_2021_-_Adj__1_Lodging_Tax.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1141998/1st_Qtr_2021_-_Adj__2_Lodging_Tax.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1141999/2nd_Qtr_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1142000/3rd_Qtr_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1162969/NCC__.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1168655/Lodging_Tax_Meeting_Backup_20211207.pdf


Telephone - Dial #9 to raise your hand.
 
The official, designate posting place for all meeting notices will be online at
https://www.sanmiguelcountyco.gov/liveagenda.  Use this link to view the live agenda with any last-minute
changes.  To be automatically notified, please sign up at www.sanmiguelcountyco.gov, sign up for alerts, and
follow the prompts. 
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AGENDA ITEM 3.a
 
TITLE:
Approval of Minutes June 8, 2021.
 
Presented by:
Time needed:
 
PREPARED BY:
Carmen Warfield, Board of County Commissioners
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
LTP-Minutes 6.8.2021-Draft.pdf
 
Description:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1167688/LTP-Minutes_6.8.2021-Draft.pdf


 
SAN MIGUEL COUNTY LODGING TAX PANEL 

REGULAR MEETING 
MINUTES 

Tuesday, June 8, 2021 
Via Zoom.us meeting 

Present: Keith Hampton, Chair 
Frank Ruggeri, Vice Chair 

 Gretchen Wells, Member  
 
Others Present:   Lance Waring, County Commissioner 
   Michael Martelon, Marketing Telluride Inc.  
   Douglas Tooley, County resident 
 
Staff Present:  Carmen Warfield – Secretary 

1. Regular Meeting. 
 

2. Call to Order  
1:00 pm. 
 

3. Review of Agenda 
 

4.  Approval of Minutes. 
a. Approval of March 30, 2021 minutes. 

 

MOTION by Frank Ruggeri to approve the minutes for the March 30, 2021, meeting. 
SECONDED by Keith Hampton. MOTION PASSED 3-0. 

5. Review of the Lodging Tax Report. 
a.  Review of the 4th quarter of 2020 Lodging Tax Report. 

                 Review of the 1st quarter of the 2021 Lodging Tax Report. 
 

6. Update with the Norwood Chamber. 
 
Presenter:  Gretchen Wells, Member 
 
Requested to provide the following at each meeting. 
 1. Profit/Loss VS. Budget 
 2. Balance Sheet 
 3.   Forcast for the year 
 
7. Report from Telluride Tourism - Michael Martelon 

 1. Review of the Telluride Tourism 
 2. Review of Paid/Owner Occupancy 
 3. Messaging to visitors 

8. Other 

Consideration of the next meeting date.  – December 7, 2021, at 1 pm (in person if 
possible) 

a.  Update on the Dolores School District Lodging Tax approved funding by the Board of 
County Commissioners of the UT Byway Council Website rebuild. 

Presenter: Lance Waring, Commissioner 

Note:  $400.00 was approved by the Board of County Commissioners to assist the UT 
Byway Council in rebuilding the Website.  Funding was provided through the Dolores 
School District Lodging Tax fund. 

MOTION by Frank Ruggeri to adjourn the meeting. SECONDED by Keith Hampton. 
MOTION PASSED 3-0. 
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9. Adjournment. 
 1:46 pm.  
 

 

Respectfully Submitted,  SAN MIGUEL COUNTY LODGING TAX PANEL 

_________________________ __________________________________ 
Carmen Warfield   Keith Hampton, Chair 

 
 
Approved . 
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AGENDA ITEM 4.a
 
TITLE:
Review of the 3rd quarter and prior Lodging Tax Reports.
 
Presented by:
Time needed:
 
PREPARED BY:
Carmen Warfield, Board of County Commissioners
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
1st Qtr 2021 - Adj #1 Lodging Tax.pdf
1st Qtr 2021 - Adj #2 Lodging Tax.pdf
2nd Qtr 2021.pdf
3rd Qtr 2021.pdf
 
Description:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1141997/1st_Qtr_2021_-_Adj__1_Lodging_Tax.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1141998/1st_Qtr_2021_-_Adj__2_Lodging_Tax.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1141999/2nd_Qtr_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1142000/3rd_Qtr_2021.pdf


Qtr

Total

Collections

Prior Period

Adjustments

% +  (-)

without prior

period adjs R1 School Dist

R2 &

 Dolores 

County 

School 

Districts

(without prior 

period 

adjustments)

2020

(without prior 

period 

adjustments)

2019

1st $294,900.26 $293.00 21.01% 292,458.20$      2,442.06$       $243,463.11 $271,063.54

2nd $41,547.16 $107,633.27

3rd $283,927.78 $248,638.14

4th $157,326.29 $143,177.57

TOTAL $294,900.26 293.00$            292,458.20$      2,442.06$       $726,264.34 $770,512.52

Year-to-date is up 21.01% from the same period in 2020
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Qtr

Total

Collections

Prior Period

Adjustments

% +  (-)

without prior

period adjs R1 School Dist

R2 &

 Dolores 

County 

School 

Districts

(without prior 

period 

adjustments)

2020

(without prior 

period 

adjustments)

2019

1st $312,069.44 ($1,817.00) 27.43% 309,627.38$      2,442.06$       $243,463.11 $271,063.54

2nd $41,547.16 $107,633.27

3rd $283,927.78 $248,638.14

4th $157,326.29 $143,177.57

TOTAL $312,069.44 (1,817.00)$        309,627.38$      2,442.06$       $726,264.34 $770,512.52

Year-to-date is up 27.43% from the same period in 2020
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Qtr

Total

Collections

Prior Period

Adjustments

% +  (-)

without prior

period adjs R1 School Dist

R2 &

 Dolores 

County 

School 

Districts

(without prior 

period 

adjustments)

2020

(without prior 

period 

adjustments)

2019

1st $312,069.44 ($1,817.00) 27.43% 309,627.38$      2,442.06$       $243,463.11 $271,063.54

2nd $182,147.81 5,316.89$         325.61% 179,907.11$      2,240.70$       $41,547.16 $107,633.27

3rd $283,927.78 $248,638.14

4th $157,326.29 $143,177.57

TOTAL $494,217.25 3,499.89$         489,534.49$      4,682.76$       $726,264.34 $770,512.52

Year-to-date is up 72.18% from the same period in 2020

SAN MIGUEL COUNTY LODGING TAX REPORT
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Qtr

Total

Collections

Prior Period

Adjustments

% +  (-)

without prior

period adjs R1 School Dist

R2 &

 Dolores 

County 

School 

Districts

(without prior 

period 

adjustments)

2020

(without prior 

period 

adjustments)

2019

1st $312,069.44 ($1,817.00) 27.43% 309,627.38$      2,442.06$       $243,463.11 $271,063.54

2nd $187,133.68 2,568.97$         356.60% 181,933.62$      5,200.06$       $41,547.16 $107,633.27

3rd $432,439.04 3,734.00$         50.99% 427,727.97$      4,711.07$       $283,927.78 $248,638.14

4th $157,326.29 $143,177.57

TOTAL $931,642.16 4,485.97$         919,288.97$      12,353.19$     $726,264.34 $770,512.52

Year-to-date is up 62.96% from the same period in 2020
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AGENDA ITEM 5.a
 
TITLE:
Norwood Chamber of Commerce of Wright's Mesa budget documents
 
Presented by:
Time needed:
 
PREPARED BY:
Carmen Warfield, Board of County Commissioners
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
NCC .pdf
 
Description:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1162969/NCC__.pdf
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AGENDA ITEM 7.a
 
TITLE:
Discussion regarding the impact of the 2021 election results.
 
Presented by: Keith Hampton, Chair
Time needed:
 
PREPARED BY:
Carmen Warfield, Board of County Commissioners
 
RECOMMENDED ACTION/MOTION:
 
INTRODUCTION/BACKGROUND:
 
FISCAL IMPACT:
 
ATTACHMENTS:
Lodging Tax Meeting Backup 20211207.pdf
 
Description:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/1168655/Lodging_Tax_Meeting_Backup_20211207.pdf
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