BOARD OF COUNTY COMMISSIONERS

WORK SESSION
TUESDAY, AUGUST 19, 2025 - 9:00 AM

Location of Meeting: Telluride Wilkinson Library meeting room
Zoom Protocol

Link to join the meeting via Zoom.

Join by phone at 719-359-4580 or 253-205-0468 Meeting ID# 872 8054 4259 Passcode #
968177

No Live Streaming.

No Public Comment.

1. 9:00 a.m. Call to Order

San Miguel Commissioners may hold an Executive Session to discuss noticed agenda items
specifically for the statutorily authorized reasons stated in C.R. S. 24-6-402(4).

2. Board Retreat

a. County Goal Setting
Budget Goals
Other, as needed.

3. 4:00 p.m. Adjournment

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in
advance or the deletion of items at any time. All times are approximate. The County
Manager reports may include administrative items not listed. Regular meetings, Public
Hearings, and Special Meetings are recorded, and ACTION MAY BE TAKEN ON ANY
ITEM. Formal Action cannot be taken at Work Sessions. For further information, contact
the County Administration office at 970-728-3844. If special accommodations are necessary
per A.D.A., contact 970-728-3844 via email at bocc@sanmiguelcountyco.gov before the
meeting.

San Miguel Commissioners may hold an Executive Session to discuss noticed agenda items
specifically for the statutorily authorized reasons stated in C.R. S. 24-6-402(4).


https://us02web.zoom.us/j/87280544259
https://us02web.zoom.us/j/87280544259
mailto:bocc@sanmiguelcountyco.gov

