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SAN MIGUEL COUNTY SAN MIGUEL COUNTY LODGING TAX BOARD
MINUTES
FRIDAY, MARCH 7, 2025
1110 SUMMIT STREET NORWOOD SHERIFF ANNEX, NORWOOD, CO 81423

1. 1:30 pm Call to Order

Note: This meeting was held via Zoom.
2. RollCall

Presented by:

Gretchen Wells, Chair

John Duncan, Vice Chair

Cristina Dickson, Lodging Tax Panel Member

Staff and Public Present:
Mike Bordogna, County Manager
Nancy Willis, County Paralegal

3. Review of Agenda

4. Public Comment for Items Not on the Agenda

Please limit comments to 3 minutes. If comments are not related to an item on the agenda,
there will be no Board response or action taken since the topic was not posted with proper
notice and any comment could potentially violate the Colorado Open Meetings Law.

S. Approval of Minutes
a. Approval of Minutes: December 11, 2025./MOTION

Motion by John Duncan to approve the minutes as presented. Seconded by Cristina
Dickson. PASSED 3-0.

6. Review of the Lodging Tax Reports, if available.

Presented by: Paige Starks, Deputy Finance Director
a. Review of Lodgers Tax Reports

7. Update with the Norwood Chamber.

a. Consideration of the 2025 Agreement between the San Miguel County Lodging Tax
Panel and the Norwood Chamber of the Wright's Mesa for Tourism promotion within
the Norwood R-2 School District./MOTION



Docusign Envelope ID: 6D3E6146-C542-4268-BAEF-16C241F3520F

Presented by Becky Hannigan and Kerry Bentler, Norwood Chamber of the Wright's
Mesa

Note: No motion was made, but the attachments were provided, and the agreement will
be ratified at the next meeting.

8. Update with the Telluride Tourism Board

Presented by: Mike Bordogna, County Manager
9. Other Business

a. Next meeting?

Discussion of the lack of short-term rentals in Norwood.
Update on the beautifying projects in the Placerville area and Down Valley.

The next meeting will be held in Norwood on May 27, 2025, at 1:30 p.m.

10. Adjournment

Motion by John Duncan to adjourn the meeting. Seconded by Cristina Dickson. PASSED 3-0.

1:45 p.m. Adjourned.

Respectfully submitted,

Approved: June 16, 2025
SAN MIGUEL COUNTY LODGING TAX BOARD
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